
Page 1 of 8 

BHARATIYA TEMPLE OF LANSING, INC. 
955 Haslett Road, Haslett, MI 48840 

http://lansingtemple.org 
Phone:  (517) 339-6337 

Tax Exempt ID: 38-2399465 

 
DATE – 12/ 05/ 10 

1:30 –  4:30 PM 
Te mple  Ma in Ha ll 

ATTENDEES 
Boa rd Me mbe rs, Ge ne ra l me mbe rship (Annua l a nd Life )    

 

 

1. MEETING AGENDA  

 

1. Cha irpe rson’s Annua l Re port for 2010 

2. Audite d Fina nc ia l Sta te me nts for 2009 a nd a pprova l of 2011 Ope ra ting  Budg e t 

3. 2010 Ele c tion for 2011 Boa rd of Truste e s  

4. Que stion a nd Answe r. 
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2. MEETING NOTES 
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 Me e ting  sta rte d with a  pra ye r by Sudha ka r Kulka rni. 

 

 Ma noha r Na ga , c ha ir of the  boa rd of truste e s provide d the  2010 a nnua l re port. Ple a se  re fe r to  the  Appe ndix A for the  

c opy of the  Cha ir’s a nnua l re port. Two ke y a me ndme nts to  the  c onstitution will be  se nt to  g e ne ra l me mbe rship – 

 

1. Wa ive  the  initia tion fe e  of $ 250.00 for ne w me mbe rs – This will be  se nt to  g e ne ra l me mbe rship in Ja nua ry 2010 for 

ma il voting . 

2. Proposa l for the  forma tion of a n e xe c utive  boa rd – A c onstitution a me ndme nt c ommitte e  will be  se t- up to  re vie w 

this a nd provide  re c omme nda tion to  g e ne ra l body. 

 

 Smruti Sha h pre se nte d the  2009 Audite d Fina nc ia l Sta te me nts to  AGM a s we ll a s the  2011 propose d budg e t for 

a pprova l. Ashim Agg a rwa l propose d approva l of the  doc ume nts whic h wa s a c c e pte d una nimously by the  g e ne ra l 

body.  

 

• Ashok Gupta  wa s re c og nize d, he  e nquire d a bout the  re ve nue  from the  Lunc h prog ra m, Smruti Sha h re porte d 

tha t for the  ye a r 2010, re ve nue  a nd e xpe nse s a re  on pa r, the re  is ne t g a in in re ve nue  if re ve nue  from Diwa li 

dinne r is a dde d whic h wa s c a te re d by the  kitc he n ope ra tion te a m. 

 

 Mine sh Mody, Cha ir of the  2011 Nomina tion Committe e  pre se nte d the  sta tus of the  2011 boa rd me mbe r e le c tion. Ba se d 

on the  nomina tion file d a nd va lida tion, fo llowing  boa rd me mbe rs a re  the  fina list. Mine sh Mody propose d tha t this roste r 

be  approve d by g e ne ra l body a nd the  ne w boa rd c a n nomina te  a  boa rd me mbe r for the  one  1 ye a r te rm. The  g e ne ra l 

body a c c e pte d 2011 sla te  of ne w boa rd me mbe rs, 

 

• Sa the e sh Ve e ra ma c ha ne ni (Ele c te d to  2011 Boa rd for 3 ye a r te rm) 

• Se e tha La kshmy Gopa l (Ele c te d to  2011 Boa rd for a  2 ye a r te rm) 

• Ha re sh Pa ndya  (Ele c te d 2011 Boa rd for a  3 ye a r te rm) 

• Pitc ha  Ye nire ddy (Ele c te d 2011 Boa rd for a  3 ye a r te rm). 

 

All four ne w boa rd me mbe rs a ddre sse d the  g e ne ra l body introduc ing  the mse lve s a nd the ir vision for the  te mple . 

Mine sh Mody a lso  re que ste d to  re c ruit the  pote ntia l boa rd me mbe rs sta rting  the  be g inning  of ye a r ra the r tha n c lose  to 

e le c tion. 

 

 Following  me mbe rs we re  re c og nize d for the ir c omme nts re g a rding  the  six month c ontra c t e xte nsion for Sure ndra  

Bha rdwa j a nd five  ye a r se rvic e  limit for prie sts a t the  Bha ra tiya  Te mple . 

 

• Bidha n Re de y – He  pre se nte d a  le tte r re que sting  boa rd to  re c onside r the  c ontra c t e xte nsion de c ision for 

Sure ndra  Bha rdwa j whic h wa s sig ne d by se ve ra l me mbe rs. The  re a sons for the  re que st a re  de ta ile d in the  le tte r. 

 

• Urvish Sha h – Boa rd should ha ve  informe d the  g e ne ra l me mbe rship whe n the se  two de c isions we re  ma de  (1) 6 

month only c ontra c t e xte nsion for Sure ndra  Bha rdwa j and (2) five  ye a r se rvic e  limit for prie sts a t the  te mple . 

 

• La kshmi Subrama nia n – She  a c knowle dg e d tha t te mple  ha s fa c e d prie st issue s for the  long  time . The re  should 

be  be tte r re la tionship be twe e n boa rd a nd prie st. She  volunte e re d to  he a d a  c ommitte e  whic h c a n ma na g e  the  

prie st re la te d ite ms. 

 

• Sunit Pa tke  – Boa rd ha s the  dua l re la tionship with prie sts – (1) De vote e  a nd Prie st (2) Huma n re sourc e  

re la tionship a s a n e mploye r. Due  to  the  HR na ture , a ll the  de ta ils of e mploye e - e mploye r re la tionship c a n not 

be  sha re d in public . During  his te nure  with the  boa rd, prie st ha d ne ve r broug ht a ny issue s to  the  boa rd for 

re solution. 

 

• Sa njiv De shpa nde  – The  five  ye a r te rm for prie st should ha ve  be e n disc usse d. Boa rd should ha ve  the  a uthority 

to  ma ke  da y- to- da y for te mple  ma na g e me nt re la te d ac tivitie s. 

 

• Dhira j Sha h – The re  a re  me mbe rs a va ilable  in ma jority a nd the y should make  the  de c ision re g a rding  the  a bove  

two de c isions. 

 

• C.A Re ddy -  Ac c ording  to  the  Te mple  c onstitution the  Boa rd of Truste e s do not ha ve  rig hts to  ma ke  the se  

de c isions. All de c isions should be  ta ke n by the  Ge ne ra l Body. 

 

• Ma noha r Na g a  – The  prie st issue s we re  disc usse d during  2009 AGM a nd me ntione d in Cha ir’s re port. The  prie st 

re la te d de c isions we re  made  a fte r studying  the  mode l from othe r suc c e ssful te m ple . The re  we re  disc iplina ry 

issue s ha ppe ne d in 2010 whic h prompte d the  de c isions. Boa rd ha s a ll the  ope ra tiona l a uthority to  ma ke  the se  

de c isions for the  te mple  ope ra tion. 

 

• Ka ma l Moha n – Le t the  prie st ma na g e me nt c ommitte e  disc uss a nd c ome  with re c omme nda tions to  the  boa rd 

to  re solve  the se  two issue s. 
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This prompte d the  motion to  a dopt for c re a ting  a  prie st ma nag e me nt c ommitte e  he a de d by La kshmi Subra mania n.  

 

 Ba se d on this disc ussion, following  c urre nt boa rd me mbe rs a nnounc e d the ir re sig nation in disa ppointme nt – 

 

1. Ashim Ag g a rwa l 

2. Smruti Sha h 

3. Sriniva s Ka ndula  

4. Sa the e sh Ve e ra ma c ha ne ni 

 

The  re sig ning  boa rd me mbe rs ha ve  the  pe rspe c tive  tha t boa rd ha s the  c le a r re sponsibility of running  day- to-day 

ope ra tions for the  te mple  and de c isions c a nnot be  se c ond g ue sse d by the  g e ne ra l body. 

 
 

3. ACTION ITEMS    

Ac tion Sta tus Assig ne d to  Due  Da te  

Wa ive  the  initia tion fe e  of $ 250.00 for ne w me mbe rs – This will be  

se nt to  g e ne ra l me mbe rship in Ja nua ry 2011 for mail voting . 
Ope n Boa rd 01- 31- 2011 

Proposa l for the  forma tion of a n e xe c utive  boa rd – A c onstitution 

a me ndme nt c ommitte e  will be  se t- up to  re vie w this a nd provide  

re c omme nda tion to  g e ne ra l body. Due  to  the  spirite d disc ussion 

on the  prie st issue  the re  wa s not e noug h time  to  pre se nt the  write  

up dra ft on this subje c t.  The  dra ft will be  followe d up by this 

c ommitte e  for follow up. 

Ope n Boa rd – Constitution 

Committe e  

01- 31- 2011 

 

4. DECISIONS MADE  

De c ision De sc ription                By                            Da te  

1. Ba se d on the  g e ne ra l body disc ussion a nd a pprove d proposa l, a  prie st 

ma nag e me nt c ommitte e  will be  forme d unde r the  le a de rship of La kshmi 

Subra ma nia n, with following  me mbe rs – Bidha n Re de y, Me e na  Sha rma , Ashok 

Gupta , a nd Maya  De dhia .  

2. This c ommitte e  will ma nag e  the  da y- to-day working  of the  prie st, monitor the  

c omplia nc e  with c ontra c t te rms, a nd re vie w the  proposa l of five  ye a r te rm a t 

te mple  a s we ll a s six month e xte nsion for Sura ndra  Bha rdwa j. This c ommitte e  

will provide  sta tus to  boa rd during  the  sc he dule d boa rd me e ting s. 

3. At the  e nd of 1st qua rte r of 2011, this c ommitte e  will provide  the ir finding s to  

boa rd.  

Ge ne ra l Body 12- 5- 10 

Ma noha r Nag a  will re que st the  boa rd me mbe rs who re sig ne d during  the  AGM, to  

re - c onside r the ir re sig ra tions for smooth ope ra tion of te mple . As he  c ontinue s to  be  

Cha ir, he  is c ommiitte d to  work on a  smooth tra nsition towa rds the  ne xt Boa rd for 

2011. 

 Ma noha r Nag a  12- 5- 10 
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Cha ir’s a nnua l re port for 2010 

 

My De a r Frie nd s, 

 

2010 ha s b e e n a  muc h b e tte r ye a r tha n 2009. It sta rte d  o ff a s a  ve ry to ug h ye a r. With so me  c o st re d uc tio ns 

a nd  the  g e ne ro sity o f o ur De vo te e s, we  ha ve  b e e n a b le  to  p a y o ff c o ntra c to r d e b ts o f $21,500 fro m 

c o nstruc tio n a nd  p a y d o wn the  mo rtg a g e  b y $25,000. Our c urre nt fina nc ia l p o sitio n is muc h mo re  

c o mfo rta b le  tha n la st ye a r. 

 

All the  fo ur Sund a y Pro g ra ms a re  g o ing  ve ry we ll, und e r the  Le a d e rship  o f Me e na  Sha rma , Ra ja t Sha h, Aja y 

Bha rg a va , G ia n Ta ne ja , Ja i Ja g la n, Ma no j Sha h a nd  Se e tha  Go p a l 

 

This ye a r’ s ma in e ve nt – MAHA KUMBHABHISHEKAM –June  11-13 - Ce le b ra tio n o f Twe lve  ye a rs sinc e  

Pra thista p a na  wa s a  g re a t suc c e ss. Shri Ve nka ta c ha ri fro m Pittsb urg  wa s the  p ra d ha na  Ac ha rya  – he  wa s 

the  p ra d ha na  a c ha rya  fo r the  p ra thista p a na . Pe o p le  who  a tte nd e d  e njo ye d  the  ya g na s, ho ma s, c ultura l 

e ve nts a nd  a b o ve  a ll the  a c tua l Kumb ha b hishe k o f the  shika rs g o ing  up  o n the  lift. The  e ve nt g e ne ra te d  a  

ne t o f $25,000. 

 

The  Wa lka tho n wa s c o nd uc te d  o n Aug ust 7th a nd  wa s a  suc c e ss, a ltho ug h no t a s b ig  a  suc c e ss a s la st 

ye a r. 

 

Our fe stiva ls, e ve ry o ne  o f the m, ha ve  b e e n a  g re a t suc c e ss. The se  fe stiva ls ha ve  b e e n run a s a  fo c us 

g ro up  ma na g e d  in a  ve ry suc c e ssful fa shio n. Ea c h fo c us g ro up  ra ise s a  lo t o f mo ne y a nd  a lso  d o ne  in a  

ve ry o rg a nize d  fa shio n a nd  this a g a in g o e s a s a  trib ute  to  o ur g re a t c o mmunity. Shiva ra thri, Go kula shta mi, 

Ga ne sh fe stiva l, Sriniva s ka lya na m a nd  Dusse rra h a nd  o the rs run b y c o mmunity re p re se nta tive s a re  d o ne  

with g re a t e nthusia sm a nd  fina nc ia l c o ntrib utio n. We  imme nse ly tha nk the  vo lunte e rs, d o no rs, p a rtic ip a nts. 

 

Our Ba lviha r p ro g ra m is a lso  run ste a d ily a nd  c o nsiste ntly b y Mrs. Sha shi Ka rve . Our yo uth p ro g ra m is b e ing  

run b y Sya l fa mily; Ge e ta  c la sse s a re  ma na g e d  b e a utifully b y Dr. C . A. Re d d y. 

 

This fa ll Chinma ya  Missio n ha s sta rte d  c o nd uc ting  Hinduism c la sse s fo r c hild re n. This ha s sta rte d  a t a  g o o d  

p a c e  a nd  ha s b e c o me  a  so urc e  o f re ve nue  a nd  is like d  b y the  p a rtic ip a nts. 

 

Twe lve  fa milie s in o ur c o mmunity le d  b y Dr. Sund a ri Ra ja n ha ve  sup p o rte d  the  so up  kitc he n. 

 

This ye a r Diwa li p ro g ra m wa s c e le b ra te d  in a  ho me  style . All the  Dinne r p ra sa d  wa s c o o ke d  in o ur kitc he n 

a nd  the  c ultura l pro g ra m b y o ur o wn c o mmunity. Eve ryo ne  e njo ye d  a nd  the  pro g ra m wa s d o ne  a t the  

lo we st c o st. The  e ve nt ra ise d  $35,000 ne t o f e xp e nse s. 

 

We  a re  ve ry tha nkful fo r Mrs. Pa rul Sha h fo r ta king  c ha rg e  o f the  Kitc he n. She  a nd  he r te a m d id  a  b e a utiful 

jo b  in p ro vid ing  a  ve ry ta sty Diwa li d inne r. 

 

As d isc usse d  in the  la st Ge ne ra l Bo d y me e ting , we  imp le me nte d  Lunc h p ra sa d  pro g ra m fo r a  sp o nso rship  

o f $300. De vo te e s wo uld  ha ve  p ra sa d  fo r a  sma ll d o na tio n o f $5 p e r p e rso n ($3/  c hild ). If 50 p e o p le  d o na te  

$250 p lus $300 le ss $200 e xpe nse s = the  ne t re ve nue  fo r the  Te mp le  is $350. If the se  p ro g ra ms c a n c a tc h o n 

a nd  we  c a n g e t sp o nso rs fo r 45 Sund a ys this wo uld  a mo unt to  o ve r $15,000. In ma ny Te mp le s, kitc he n 

re ve nue  is the ir hig he st. 

 

First e ig ht mo nths o f this ye a r o ur p rie st Sha striji c a rrie d  the  re sp o nsib ility a ll a lo ne . We  ha d  to  c urta il te mp le  

ho urs a nd  se e k he lp  fro m vo lunte e rs. We  tha nk him fo r a ll the  sup p o rt he  p ro vid e d  the  Te mp le . In Aug ust 

Mr. Cha kra p a ni jo ine d  us fro m Kumb ha ko na m TN. His a d d itio n ha s he lp e d  us b ring  b a c k so me  d e vo te e s 

tha t we re  g o ing  to  o the r Te mp le s like  Flint e tc .  

 

During  this tra nsitio n, we  re no va te d  the  ma in p rie st ho use  o n the  p re mise s to  ho use  b o th the  p rie sts. Due  to  

the  c urre nt e c o no my, Sha striji’ s ho use  ha s b e e n re nte d  a nd  will g e ne ra te  $12,000 o f re nta l inc o me  this 

c o ming  ye a r. 

 

 

We  re p o rte d  la st ye a r a t the  GB me e ting  the  d iffic ulty invo lve d  in imp le me nting  the  p o lic y o f re p o rting  

Dha kshina s. This d iffic ulty a ltho ug h imp ro ve d  still e xists in sp ite  o f inc lud ing  in the  c o ntra c t. The  Bo a rd  a s p a rt 

o f the  se le c tio n o f the  ne w p rie st a nd  inte rvie wing  se ve ra l c a ndid a te s c a me  a c ro ss a  p o lic y a d o p te d  b y 

se ve ra l te mp le s – Ba ltimo re , Flint, Ohio , a nd  Pittsb urg , o f limiting  the  te rm o f the ir p rie sts. Afte r e xte nsive  

d isc ussio n, o ur Bo a rd  ha s a d o p te d  a  p o lic y o f limiting  the  te rm o f o ur p rie sts to  a  ma ximum p e rio d  o f five  
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ye a rs e ffe c tive  imme d ia te ly. The  c o ntra c ts we  ha ve  with o ur p rie sts a re  a t will c o ntra c t with mutua lly 30 

d a y no tic e  re ne wa b le  a nnua lly. In a n e ffo rt to  a d o p t this p o lic y, Sha striji ha s b e e n a d vise d  tha t he  c o uld  

p la n o n b e ing  he re  fo r six mo nths in 2011 a nd  the  Bo a rd  will wo rk with him in p ro vid ing  re c o mme nd a tio ns 

e tc . 

 

This wa s the  re p o rt fo r 2010. No w whe re  d o  we  g o  fro m he re  in 2011?  

 

Our ke y g o a ls fo r us a re  to  inc re a se  me mb e rship  a nd  ma ke  o ur Te mp le  fina nc ia lly stro ng . To  ma ke  this 

ha p p e n the re  a re  two  issue s we  re q ue st GB to  c o nsid e r. 

 

1. Pa ss a  re so lutio n tha t will b e  se nt to  me mb e rs a t la rg e  fo r a p p ro va l to  e limina te  $250.00 initia tio n 

fe e  fo r 2011 a nd  b e yo nd . This wo uld  he lp  a ttra c t ne w me mb e rs. Bo a rd  ha s a d o p te d  into  the  

b yla ws a  c ha ng e  in me mb e rship  fe e  fo r 2011 - $200 fo r fa mily a nd  $100 fo r sing le . 

2. To  e nha nc e  sta b ility, fund  ra ising , re q ue st GB to  c o nside r fo rma tio n o f a n Exe c utive  Bo a rd  a nd  the  

c urre nt Bo a rd  will b e c o me  a n Op e ra tio na l Bo a rd . The  write  up  o n this will b e  a  se p a ra te  a g e nd a  

ite m. 

 

I b e lie ve  imp le me nting  the se  a nd  p ro mo ting  mo re  p ro g ra ms 2011 sha ll b e  a  g re a t ye a r. 

 

La st fe w ye a rs we  a t the  Bo a rd  ha ve  wo rke d  sho rtha nd e d . This ye a r we  lo st Ja i Trip a thi a nd  Kisho re  

Mo ka shi. I tha nk the m fo r the ir g re a t se rvic e . I a m a lso  ve ry p le a se d  tha t Sa the e sh ha s jo ine d  the  Bo a rd  a nd  

ha s b e e n a  c o ntrib uto r. I a m ve ry p le a se d  tha t the re  a re  fo ur e xc e lle nt c a nd id a te s to  the  Bo a rd  g o ing  

fo rwa rd . 

 

I tha nk Smruthi Sha h o ur e ste e m Tre a sure r fo r d o ing  a  ma rve lo us jo b . She  ha s ma d e  my jo b  e a sie r a s the  

c ha ir. The  a ud it re p o rts she  will sha re  with yo u ha ve  c o me  a c ro ss with e xc e lle nt c o lo rs. As usua l Ashim a nd  

Ra jiv ha ve  c a rrie d  le a d ing  the  va rio us a c tivitie s sup e rb ly. Dr. Kulka rni ha s b e e n the  p illa r fo r o ur Te mp le . 

Srini, in his o wn wa y, ha s d o ne  a  g re a t jo b  running  p ro je c ts, ma inta ining  the  fa c ility e tc . Cha nd u b ha i, ha s 

jo ine d  us a s o ur ma na g e r ha s b e e n a  g re a t a sse t.  

 

Lo ki a nd  I a re  ve ry ha p p y to  b e  invo lve d  with o ur Te mp le  fo r a lmo st 19 ye a rs. Fo ur ye a rs a g o  mo ve d  to  

Brig hto n a nd  a re  sp e nd ing  a  fe w mo nths in Ind ia  e a c h ye a r. Curre ntly we  a re  b uild ing  c o lle g e  in the  villa g e  

a nd  p la n to  b uild  a n o rp ha na g e  in the  villa g e . We  a re  wo rking  o n b uild ing  a  re tire me nt ho me  o n to p  o f a  

hill in Te nne sse e  ne xt ye a r.   

 

I tha nk a ll my a sso c ia te  Truste e s fo r a  g re a t jo b  wo rking  with me  the se  p a st two  ye a rs to  se rve  o ur 

c o mmunity. I tha nk a ll o f yo u a nd  the  Lo rd  to  ha ve  g ive n this o p p o rtunity to  se rve . 

 

Na g a  Ma no ha r 
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Appe ndix B – Approve d 2011 Budg e t for Te mple  Ope ra tion 
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