Bharatiya Temple of Lansing: Monthly Meeting

Sunday, July 7th 2019

Time: 2 PM

Location: Temple Board Room

Reported by: Prashanti Boinapally

Attendees:
Mrs. Sapna Sood Mr. Pradeep Kumar
X Mrs. Suman Kashyap Mr. Narasimha Gundamraj
X Mrs. Meena Sharma X Mr. Ramesh Devaram
X Mrs. Prashanti Boinapally Mr. Bidhan Redey
X Mr. Jayant Murthy

Agenda Item Discussion Action
Prayer Meeting started at 2pm with a prayer
Past meeting tasks e All the pending tasks were accomplished Ramesh will send the

e Pending items listed in the action items

board member terms
document with suggested
edits to the election
committee - ASAP
Ramesh/ Bidhan will post

the revised fee documents
in Temple - ASAP

Jayant and Bidhan finalize
the rental agreement
document by end of July

Finance Updates

e Current balance and June collections
presented by Jayant

e Currency counting machine is in

e Finance allocations for ongoing maintenance
and sustainability discussed

e Quick books is being used for accounting

Priest Committee e Priest satisfaction survey is being sent and

update

monitored by Prashanti, have received
positive feedback so far

e On site requests to priests in regards to
Temple visits are being directed to PR
committee

e Various other temple facility maintenance
issues discussed (ones that occur following
events)

PR Committee will follow
up with these emails and
do the needed

Maintenance

Committee update

e Priest house repairs are being taken care of

Maintenance committee




e Furnace and sump-pump conditions will be
reassessed at a later time

Maintenance committee

Religious Event
Committee update

e All the upcoming scheduled pujas were
listed and discussed

e Guru Purnima date and time reschedule
discussed

e Navrathri program planning meeting will be
scheduled in August

e Political persons being invited to BTL events
was discussed

e Monday Puja books will be checked and
completed by July end

Sumanyji

Outreach Committee
update

e Two email requests received (mentioned by
Sumaniji) will be responded by PR committee

e Discuss potential date and venue for
Walkathon — goal for walkathon $20,000 to
repair priest homes

e Fun day will be conducted during Ganesh
Chathurthi Saturday, September 7t

Prashanti

Prashanti contact Mathi

Outreach committee plan

Security Updates

None

New ideas and
discussion

e Arequest by a devotee to sponsor
scholarship for a graduating high school
student was discussed

Miscellaneous

e Operational policies and calendar for
Temple operational activities is under
progress

e Vedanta talk email discussed

e Third Sunday Havan logistics/concerns were
presented by the Havan coordinator Shiv
Singh to the board for discussion and
concluded on best practices moving forward

Sumaniji is lead

Sumaniji will reply
Priest committee will take
care of it

Next meeting

Next trustee meeting scheduled for mid August -
Date and Time yet to be decided

Prayer

Meeting ended with a prayer, meeting
adjourned at 4PM




