Bharatiya Temple of Lansing - Monthly Temple Board Meeting

April 4th, 2022
Time: 2PM - 5.30 PM
Location: Temple

Reported by: Ketan Patel

Attendees

X Mr Kishore Mokashi

Mrs. Meena Sharma

Mrs. Anjali Srivastava

Mrs. Sapna Sood

X Mr Pardeep Kumar

Mr. Ketan Patel

X Mr. Chandrashekar Rayannavar

XX | X [X

Mr. Rampal Agrawal

Additional Attendees

Bidhan Redey

Agenda Iltem

Discussion

Action

Prayer

Meeting started with a prayer.

Previous Meeting Action Item

Pradeepji will prepare guidelines for
Estate property

Estate Commitment draft should be
reviewed by Pradeepji

Find a company who can do the
repairing of the floor inside gopurams-
Rampalji & Pradeepji

Shastriji’s house repair is pending.

Internal security camera progress
status.

Requires fixing of the mailbox.
Guidelines for reimbursement &
donation to be prepared by finance
committee-Pradeepiji is working with
the accountant

Lightning Strike

Masonry work on temple roof

Will be done in 2
months

Will be donein 1
month

Pradeepiji is send
update soon

In progress

In progress
Waiting for good
weather

Will be donein 1
month

Waiting for good
weather

Waiting for good
weather

General Items

Motion was proposed by Pradeepiji to
purchase new cabinet for board room.

Pradeepji to purchase




Rampalji second that and all board
members agree to buy 1 for up to
$1,000

Previous meeting minutes

Motion passed by Meenaji to approve
previous meeting minutes. Seconded
by Pradeepji and all board members
voted in favor

Finance Committee Update

Current finance status shared with the
board via email. No further
concerns/questions by the board.

Infrastructure & Operations
Committee update

Rampalji discussed about cutting dead
trees, getting outside non-working
cameras fixed and

Priest Committee updates

Board discussed about the
amendments in the Priests Contract.
Suggestions on priests representation
were discussed after facebook live
Other priest committee issued
discussed.

Temple time from 4/11/2022 will be
Mon — Fri

10AM to 12PM & 4:30PM to 8:30PM
Sat-Sun

9:30AM to 12:30PM &

4:30PM to 8:30PM

-Amendment needs to
be created for Shastriji
- New Priest contract
needs to be created for
Swamiji

Pooja/Religious Committee
Updates

Mata Ki Chauki program was
successfully completed. This year Mata
Ki Chauki program has generated
highest amount of donation of
$26,000 plus. There were more than
200 people came during the time of
the program.

Additional Discussion

Bidhanbhai explained constitution and
gave his opinion about how to respond
to private organization on their
concerns.

Next Meeting

5/1/2022 @ 2 pm.




